
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
SPECIAL MEETING 

MAY 6, 2020 
 
 

1. CALL TO ORDER 
Board President Bryan Smith called the Board Meeting to order at 5:02 pm.  He announced that board 

members would be participating remotely via Zoom, He welcomed those participating via Zoom and 

those watching the board meeting via live streaming. Mr. Smith said that the link to the meeting was 

on the District Web Page under Board of Education.  He added that the streaming would run through 

the end of the meeting.  Should the audio be disrupted, the meeting would be paused until it was 

reestablished.   

Mr. Smith then announced that the following individuals were participating via Zoom:  

 
Board Members Present: Bryan C. Smith, President 
 Eloy G. Giron, Vice President 
 Steven R. Otero, Secretary  
 Frank A. Otero, Member 

P. David Vickers, Member 
 

Administrators Present: Walter G. Gibson, Acting Superintendent 
 Brian Baca, Deputy Superintendent 
 Claire Cieremans, Chief Finance Officer 
 Susan D. Chavez, Assistant Superintendent 
 Eliseo Aguirre, Principal, Century High School 
 Darian Jaramillo, Principal, Los Lunas High School 
 Albert Aragon, Principal, Valencia High School 

 
Others Present: Naithan Gurule, Chief of Police, LLPD 
 Marcos Castillo, Director of Parks and Recreation 
 Vince Torres, Deputy Chief of Police, LLPD 
 Jason Duran, DF Park and Rec Manager 
 Brian Culp, Fire Chief, Valencia County  
 Jason Gonzalez,  Division Chief, LL Fire Marshall’s Office  
 John Gabaldon, Grand Supreme Commander, LL Fire Department 
 Denise Vigil, Sherriff, Valencia County  
 Mark Kamatz, Under Sherriff, Valencia County 

Cruz Munos,   Councilman, Village of Los Lunas 



 

 

Gino Romero, Councilman, Village of Los Lunas 
Chris Ortiz, Councilman, Village of Los Lunas 
Anna Padilla, Valencia County NewsBulletin 

 Sidney Olivas, Media Specialist, LLS 
 Alicia Armijo, Parent  
 Erica Bustillos, Parent  
 Anna Estrada, Parent 
 Rick Garcia, Grandparent 
 Barbie Sanchez, Parent 
 Jessica Sanchez, Parent 
 JR and Tara Santana, Parents 
 Yvonne Tabet, Parent 

Five additional individuals participated via Zoom 
 A range from 95-100 individuals listened in via streaming. 
 

2.  ANNOUNCEMENT OF MEETING 
 
 Acting Superintendent Walter Gibson reported the meeting had been announced in accordance with 

the Open Meetings Resolution, and was a legally constituted meeting of the Los Lunas Schools Board 

of Education. 

3. PLEDGE OF ALLEGIANCE 
Albert Aragon, Valencia High School Principal, led the audience in the Pledge. 

4. APPROVAL OF AGENDA 
 
 Mr. Smith asked if there were any changes or deletions to the agenda. 

 There being none, Mr. Smith called for a motion. 

Mr. Giron moved, and Mr.  S. Otero seconded, to approve the agenda as submitted by Mr. 

Gibson and his staff.  There being no discussion, Mr. Smith called for a roll call vote with the 

following results:  Steven R. Otero - yes; P. David Vickers – yes;   Frank A. Otero–yes; Eloy G. 

Giron – yes; and Bryan C. Smith –yes. Motion passed:  5-0. 

 



 

 

5.   REPORT OF LLS GRADUATION CEREMONIES AND COMMUNITY 
CELEBRATION DEVELOPED IN COLLABORATION WITH MULTIPLE 
ENTITIES AND AGENCIES:  Walter G. Gibson  
 

Mr. Gibson stated that shortly after he arrived as acting superintendent, it became pretty obvious that 

they were not going to be able to have a graduation ceremony for the three high schools at the Pit, 

and that it would be unlikely in the foreseeable future do a graduation at either of the high schools 

with a very large audience.  At that point in time, they surveyed the seniors who were graduating and 

asked which of three options they preferred.  By a very slight majority or plurality, having a virtual 

graduation was the choice made by those people. 

 
It also became obvious shortly thereafter that a lot of people in the community, parents, students and 

other parents felt they weren’t doing enough to celebrate the graduation of the Class of 2020.  They 

clearly understood that and began discussion with a number of entities in the community on what 

they could do to substitute for a graduation on site or at the Pit.  He said that Brian Baca, Deputy 

Superintendent, led that discussion.  He joined in last week only when the group had come up 

framework for a plan.  What they were doing that night was to present that framework to the board 

of education and community members in the hopes, for the time being substitute, for a formal 

graduation ceremony. 

 

5.   REPORT OF LLS GRADUATION CEREMONIES AND COMMUNITY  
 CELEBRATION DEVELOPED IN COLLABORATION WITH MULTIPLE ENTITIES  
 AND AGENCIES:  Walter G. Gibson   (Continued) 

 

He said they first talked about a parade down Main Street with students in their cars with family and 

other well-wishers on the side of the road.  They realized immediately that it would be very hard to 

control, it would tie up traffic on Main Street, and would certainly, for those watching along the street, 

violate social distancing regulations set by the Governor. 

 

The folks from the community came up with an idea that had been vetted in Carlsbad that they thought 

was a really good idea; having a reverse parade.  What he meant by that was, the students would be 

standing in place, while family and well-wishers would be coming to greet them.  They talked about 

doing it at the high schools and decided that would be very difficult to control, and then the idea was 

raised by folks from the Village of Los Lunas about doing that kind of celebration; a reverse parade 



 

 

at Daniel Fernandez Park.  The Village and City Fire and Police officials had experience with 

celebrations at Daniel Fernandez Park.  It was easily accessible from 314, they could control traffic 

in and out of the event, and they felt they could effectively social distance the kids in the graduating 

classes; so the tentative plan was to have a reverse parade. 

 

Mr. Gibson said that the plan was that it would take place on the day graduation was scheduled, May 

22nd.  Valencia High School would be held at 9:00 in the morning, and Los Lunas High School in the 

evening.  Century High School preferred having their reverse parade at their site. Since they were 

graduating a much smaller number of students, it would be easier to control traffic in that location.  

They framed it out, they looked at the options they had for making it work.  He added that they did 

still needed to get permission from the Governor’s Office to do it because it had the potential for 

putting people close to each other, but they felt they had developed the guidelines and regulations 

that would prevent that from happening. 

  

5.   REPORT OF LLS GRADUATION CEREMONIES AND COMMUNITY  
 CELEBRATION DEVELOPED IN COLLABORATION WITH MULTIPLE ENTITIES  
 AND AGENCIES:  Walter G. Gibson   (Continued) 

 
 Mr. Gibson said he thought it was a brilliant idea.  The principals had met with student leaders from 

their classes.  The kids were enthusiastic about it.  They were trying to decide how they could add 

special touches so they could remember it.  He added they would probably remember it anyway 

because they were probably going to be the only class that every graduated under a quarantine. 

 

He then asked Brian Baca, along with the Village, Police, Fire, and officials to explain the plan 

further.   He said Mr. Baca had done most of the work from the District perspective, along with, Claire 

Cieremans, Susan Chavez, and had worked with the multiple entities and agencies to develop the 

plans for the event to honor the 2020 graduates. 

 

Mr. Baca began by thanking the community members of the local law enforcement and fire agencies, 

multiple entities, and the governing bodies for supporting and partnering with the District.  He said 

the partnership began two years ago when there were some serious threats made.  At that time, they 

began meeting monthly regarding school and safety issues.  Since the outbreak of COVID-19, social 

distancing and closures, they had begun meeting weekly to share information.  One of the things they 

began discussing early on was to how to best share information passed down from the State and PED, 



 

 

inclusive of graduation, closures, and distancing. Mr. Baca said he was proud to work in a district, 

and to live in a community that had all the agencies involved. 

 
One of the things that was apparent was the need to honor the Class of 2020, and that they wanted it 

to be a joint effort of the schools, and the entities.  One of the first options including holding a parade 

down Main Street and / or by the high schools.  Due to permitting, traffic issues, time it would take, 

and the lack of ability to control social distancing, they discussed multiple alternatives. 

 
5.   REPORT OF LLS GRADUATION CEREMONIES AND COMMUNITY  

 CELEBRATION DEVELOPED IN COLLABORATION WITH MULTIPLE ENTITIES  
 AND AGENCIES:  Walter G. Gibson   (Continued) 

 

 Mr. Baca said that Marcos Castillo from Village of Los Lunas was the one who first came up with 

the idea of holding a reverse parade.  Utilizing Daniel Fernandez Park would provide the room needed 

to space the students out eight to nine feet apart for social distancing, and there was plenty of room 

to allow parents and well-wishers to drive a lap around the park to honor the students. 

 

Mr. Castillo, with input from the other entities and groups, then gave a comprehensive and detailed 

plan, including a map with a mockup of the entire area, including parking for the students, pathways 

to seating, seating for students with appropriate spacing,  as well as, the route the parents would take. 

 

Further discussion ensued regarding walking pathways for the students, plotting of where students 

would be seated alphabetically, supervision, providing water, hand sanitizer, and precautions to keep 

the students safe, including the use of umbrellas for shade.  After the parade, the students would go 

home where they could watch the virtual graduation with the families. 

 

The tentative dates would be May 22nd, but could be modified if mandated by restrictions. Further 

discussion ensued regarding alternative dates and additional ways to celebrate should restrictions be 

lifted, including the 4th of July. 

 
In addition, LLHS Principal, Darian Jaramillo, and Brian Baca also said that they had contacted a 

person to fly a drone over the event to provide aerial coverage and pictures to be given to the graduates 

as a memento of the event.   Working with class representatives, they were planning to  add other 

touches to personalize and customize the event including decorations, class songs, and utilizing their 



 

 

audio systems.   Discussion ensued on traffic patterns, the number of people who could participate, 

the timeframe, and supervision. 

 

5.   REPORT OF LLS GRADUATION CEREMONIES AND COMMUNITY  
 CELEBRATION DEVELOPED IN COLLABORATION WITH MULTIPLE ENTITIES  
 AND AGENCIES:  Walter G. Gibson   (Continued) 

 

 Mr.  Giron thanked everyone who was working together to recognize the milestone.  He was given 

confirmation that they had looked at other sites, and the reason that DF Park had been selected.  He 

asked for, and was given, the numbers of anticipated graduates from the schools,  LLHS:  ~ 280+,  

VHS:   ~ 195+, and CHS:  ~ 33. 

 

 Mr. Gibson provided the information Mr. Giron requested about the timeline students had to complete 

their work to graduate.  Mr. Gibson explained there were two pieces to that.  The District had dates 

that current grades had to be in for students to participate in graduation activities; that was prior to 

graduation in May.  The other component was that as happened in the past, some students had to 

make up work and credits over the summer in order to be part of the 2020 cohort. That deadline was 

in June and was a different from that for graduation purposes, which again was different than the May 

deadline to graduate with their class. 

 
 Further discussion ensued during which they discussed the preparations that needed to take place, 

including, the decision to hold the reverse parade as close  to their original graduation date in order 

to have the highest amount of participation.  They knew that the further they were from that date, the 

less graduates might attend as many would be leaving early in the summer for the military, college, 

and the work force.  They would monitor the restrictions from the Governor and would work on 

alternatives if time allowed. 

 
Mr. Smith led discussion on having alternative celebrations if the Governor’s order allowed for it.   

Mr. Gibson said they continue to plan but would also try to reach the PED and Governor’s Office 

beginning the next day. 

  

5.   REPORT OF LLS GRADUATION CEREMONIES AND COMMUNITY  
 CELEBRATION DEVELOPED IN COLLABORATION WITH MULTIPLE ENTITIES  

AND AGENCIES:  Walter G. Gibson   (Continued) 

 



 

 

 Mr. S. Otero said he had received the correspondence from Mr. Gibson the day before and had taken 

upon himself to contact the PED, parents, and local vendors.  Mr. S. Otero spoke about the 

conversations he’d had with parents, community members, and Nancy Muarati from the PED.  

 

Mr. S. Otero said that Nancy had told him that restrictions were definitely in place until the 15th, and 

there was a possibility it wouldn’t be approved.  In the mean time, other districts had scheduled dates 

and alternative dates for live graduations.  He added that he knew the Board couldn’t make the final 

decision, but the Board of Education had not heard about the survey, and they were completely 

blindsided about this plan and survey. 

 

Mr. S. Otero said that other districts were planning live graduations in June, July or August, and 

thought we should do the same.  He had also spoken to parents who would like to have a live 

graduation even if it was spread out over three weekends, and could have limited attendance.  He said 

he had also talked to some LL Alumni and he had been given their full support.  Milton Torres said 

he would donate all the chairs, Kenny Trujillo said RAKs would help with the  stage even though he 

(Mr. S. Otero) understood VHS had a stage,  Randy Gomez said he had a full stage and backdrops, 

and Mr. Ronnie Sanchez said he would supply the flowers.  They had all offered to help so he knew 

they could get it done.  He appreciated the efforts of everyone, but felt that they needed to research 

how to have a live graduation, and believed that parents would be disciplined enough to follow the 

guidelines. 

 

Mr. S. Otero said the bottom line was the Board couldn’t make the final decision, but he didn’t think 

they should rush it, and he couldn’t support not having a live graduation.  He was very upset that the 

Board hadn’t heard about the plan earlier. 

 

5.   REPORT OF LLS GRADUATION CEREMONIES AND COMMUNITY  
 CELEBRATION DEVELOPED IN COLLABORATION WITH MULTIPLE ENTITIES  
 AND AGENCIES:  Walter G. Gibson   (Continued) 

 

 Mr. Gibson responded to Mr. Otero’s comment and said that while there had been discussion on it, 

they had just received additional regulations from the PED.  They wanted to have a framework of a 

plan in place, and felt it would have been irresponsible to have given it to them before it was 

developed and information had been received from the PED. 

 



 

 

Mr. Smith stated he didn’t think they were saying a later date was out of question, but they could not 

control restrictions. They could continue to develop the plan, and look at options when restrictions 

were lifted. 

 

Mr. Gibson stated the timeline of the virtual graduation decision was short because they needed lead 

time to make the virtual video and there was a deadline to do so with the company.  They were using 

a service that was associated with the folks who supplied caps and gowns and graduations 

announcements, and felt it would done very well.   Mr. Gibson questioned the amount of lead time 

that would be needed to notify parents and students if plans changed.  

 
If they came out on the 15th of May relaxing the restrictions, they could plan it, but he suspected that 

restrictions would be lifted on a tiered approach.  For instance, they may allow a group of no more 

five or ten, then expand it to say 50 or 100 by June 30th.  Either of those scenarios wouldn’t matter as 

there would be a least a couple thousand at graduation.  Last year, at the Pit, they had 10,000 attendees.  

Obviously, they couldn’t have that many people, family and friends, at the high schools.  They would 

then have to decide whether give two tickets out, or, was it better to have as many as possible celebrate 

the graduates at DF Park.  Mr. Gibson said he thought it was a nice trade off, as graduation was a 

celebration for the students, parents, and the community. 

 

Mr. S. Otero interjected that he didn’t think it was a tradeoff, and that parents he had talked to   were 

willing to just have the mom and dad there.  He thought they needed to be able to walk across the 

stage throw their caps in the air and celebrate their accomplishment. 

 

5.   REPORT OF LLS GRADUATION CEREMONIES AND COMMUNITY  
 CELEBRATION DEVELOPED IN COLLABORATION WITH MULTIPLE ENTITIES  
 AND AGENCIES:  Walter G. Gibson   (Continued) 

 

 Mr. S. Otero said he thought a live graduation was workable, and he could not sign off on it as he 

thought they needed more  time to research  more options. 

 

 Mr.  F.  Otero said the year had been one of the toughest on kids in that they had been hunkered down 

for two months.  The reports indicated they continued to have new cases in Valencia County.  He said 

it would be nice to think they could do it later on, but there were several issues.  There was no way 

to know when the Pandemic would stop, many people were asymptomatic, and could be unknowingly 



 

 

passing it on, many graduates would be leaving for the service, college, and work.  Further, there 

were no vaccines, no legitimate testing, and he felt there was no set timeframe.  He felt it was good 

to plan for something since we didn’t know what would happen down the line. 

 

Mr. Smith stated that he felt that this was a living document.  They didn’t know what would happen, 

but he felt that should continue looking at options and keep  an open mind, while looking at  a 

reasonable timeframe, and working within the restrictions. 

 

Further discussion on the factors that had gone into the decision for the reverse parade, including the 

need for social distancing, safety of the students, and the desire to give the graduates the best send-

off they could. 

 

Mr. Smith announced that multiple individuals had filled out a request to address the Board regarding 

this item.  Mr. Smith announced that they had a finite amount of time for the Zoom meeting and asked 

that the individuals keep their comments to two minutes in the interest of time, and their comments 

positive. 

  

5.   REPORT OF LLS GRADUATION CEREMONIES AND COMMUNITY  
 CELEBRATION DEVELOPED IN COLLABORATION WITH MULTIPLE ENTITIES  
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 Those who had signed up to address the Board were allowed to do so, and were asked to  limit  their 

comments to two minutes as there was a finite of time to hold the meeting. The parents and 

grandparents addressed the Board during which they individually expressed their support of a live 

graduation, citing their own experiences of participating in a traditional graduation themselves as 

LLS’ alumni, including walking across the stage.  They individually discussed that graduation was a 

milestone, and for some students would be the highlight of their lives, and, as such, they should hold 

a live graduation when time permitted. They spoke about the things their children/grandchildren had 

missed out on due to the mandated quarantine including competitions, along with traditional events 

such as robing.  They further discussed the negative impact the quarantine had made on their students. 

 

After Mr. Santana spoke, Mr. S. Otero congratulated the Santanas on their son’s accomplishments.  

He had read about his being named Athlete of the Year and playing for the Lobos next year.  

 



 

 

Ms. Armijo, Mr. Garcia, Mr. Santana, Ms. Bustillos, Ms. Estrada, and Ms. Torres individually 

thanked the school and entities for their efforts and several suggested, and hoped, they could do the 

reverse parade, virtual graduation and hold a traditional graduation if they were able.  They felt that 

parents and students would be willing to limit the number of people who could attend if need be. 

 
Ms. Yvonne Tabet stated that she felt that students didn’t count   and moments didn’t matter.  This 

was the first she’d heard about a parade - all she had only heard about senior dues and returning books 

at their senior meetings.   She added that she didn’t mean it personally, but felt the adults had failed 

the kids in terms of creativity.  She knew  they had deadlines and planning to do. She felt the survey 

had been set up in such a way so virtual graduation would win.  She felt that they could wait until 

July if need be to have a live graduation. 

 
5.   REPORT OF LLS GRADUATION CEREMONIES AND COMMUNITY  
 CELEBRATION DEVELOPED IN COLLABORATION WITH MULTIPLE ENTITIES  
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 Mr. Smith thanked everyone who had participated behind the scenes in the planning of the proposed 

events.  He knew it had taken a bunch of work behind the scenes on all their part to develop the plans 

and would continue to work.   He appreciated the collaboration and cooperation of all those who were 

working to make the graduation events represent what kids deserved and a great send off for their 

future.   He added that the District still had a lot of work to do in the upcoming weeks, and imagined 

there would be more information coming.  As he said in the beginning he hoped to see the celebration 

up to and touching a regular graduation as possible. 

 

Mr. Smith announced that the item was for discussion only.  No action was needed or warranted. 

6.  ANNOUNCEMENT OF MEETINGS 
 

Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the 

New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a quorum 

of board members attended the same function, including those held at school sites, at the district level, 

as well as, sports functions, conferences, workshops, and trainings.  Members agreed to refrain from 

discussing, and/or acting upon, board issues in those settings. In addition, only official meetings were 

published, and, if other meetings were scheduled, they would be announced in accordance with the 

NM Open Meetings Act.  *The locations of the following meetings were tentative, contingent on 



 

 

mandates from the Governor’s Office and CDC limitations.  If restrictions had not been lifted, the 

meetings would be held remotely via Zoom. Mr. Smith encouraged people to watch the board 

meetings via Live Streaming. 
 

He added that the link would be posted on the District Web Page at   www.llschools.net.  Mr. Smith 

confirmed with the Executive Assistant that at this point, the upcoming meetings would be held via 

Zoom unless otherwise announced.  
 

He then announced the following meetings:  

• May 12, 2020 Regular Board Meeting *Via Zoom 6:00 pm 
 

• May 19, 2020 Finance Committee Meeting *CO Conference Room 4:00 pm 
  

• May 26, 2020 Regular Board Meeting *CO Board Room 6:00 pm 
 

7.   ADJOURNMENT 
 Mr. Smith called for a motion to adjourn. 

 

Mr. F. Otero moved, and Mr. Vickers seconded, to adjourn the meeting.  There being no 

discussion, Mr. Smith called for a vote with the following results:  Steven R. Otero - yes; P. 

David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes, 

Motion to adjourn passed – 5:0. 
 

 
Mr. Smith thanked everyone for attending. 
 

 The meeting was adjourned 6:45 pm.  

Approved this 12th day of May 2020. 
 

Bryan C. Smith, Board President 

Steven R. Otero, Board Secretary  

ksw 
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